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Friction Point



Empathy Research





DO SAY
FEEL THINK

● Buy replacement card
● Buy chunky cardholder
● Bring to gym :(
● Replace card b/c magnet strip stopped 

working
● Bus pass rubs off

● “So easy to lose”
● “If I lose it, it takes time to replace”
● “Too many cards”
● “Takes me too long to show the bus 

driver it”
● “Why is this small card so expensive”

● Annoyed
● Sad
● Broke
● Mad
● Frustrated

● Inconvenient to bring places (gym)
● Expensive to replace
● Breakable
● Bus sticker scratching off
● Please don’t make me pay for the card



Point of View:

[Cal Students] need [a way to eliminate the need 
for a physical card] because [it’s inconvenient, 

easy to lose, and expensive and a hassle to 
replace].



How Might We:

Create a product that can make the cal 1 card 
easily accessible even without the physical card.



Ideation







Prototype #1









https://www.flinto.com/p/ba3a4706



Prototype #1 Feedback
● Easy to navigate
● It’s pretty clear what each tab is referring to
● Don’t know if adding all the different buses instead of just Bear Transit is good because it’ll get 

really cluttered
● Mixed feelings on the buss pass/location
● “I like the recommended foods based off what your transactions but I feel like you can improve it”
● “I like how the Cal1Card is the home page so I don’t have to click to find it”
● “It’s a little inconvenient to put the bus pass on a different page than the Cal1Card”
● “Maybe the bus pass should change completely to something else easier”
● “I get lost in school easily so maybe if there was a map I could use it would be more convenient”



Improvements for Next Iteration
● Simplify it a little bit or else it can get too cluttered
● Potentially remove all the buses or link to external app that does buses? 
● Choose colors for ease of navigation 
● Make UI on Photoshop/Illustrator and test again
● Add Map onto navigation bar and integrate dining halls with the facilities
● Maybe change up the way the bus schedule is displayed



Prototype #2







https://www.flinto.com/p/cf51b98a

https://www.flinto.com/p/cf51b98a
https://www.flinto.com/p/cf51b98a


Prototype #2 Feedback
● Nice icons
● Cleaner than first one--more readable since typed up and has color
● Color makes it aesthetically pleasing but more could be added to it
● “The liking feature on the food tab is kind of weird; does it have any functionality but sorting it?”
● “I like the feature where the tab you’re on lights up to show where you are.”
● “I’m a little confused as to what the times next to the transits are for. Maybe some way to indicate 

what it is.”



Improvements
● Clean up UI
● Add a list option in map to choose building
● Get rid of liking feature (for food)
● Make the transit part more clear


